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Project Management  

Required Competences 

Project 

Complexity 

High 

Soft Hard 

Low 

Interested Parties 

Communication 

Personnel Management 

Program Orientation 

Leadership 

Openess 

Result Orientation 

Engagement & Motivation 

ETHICS 

BEHAVIOURAL 

CONTEXTUAL 

TECHNICAL 
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Le aspettative di performance 

La performance del Progetto può influenzare il futuro delle Aziende 

che lo realizzano. 

  
Come si misura la performance. Non solo: 

 Tempi 

 Costi 

 Qualità 

Ma anche:  Etica 

 Social Responsibility 
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Survey condotta da IPMA 

580 risposte da 54 Paesi  

Quesito: I principali Trend nel Project 

Management nei prossimi 5 anni 

Transparent 
communication at 

appropriate level is to 
be set. 

PM is a relevant 
discipline which is a 

link between corporate 
strategy and value 
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 IPMA Code of Ethics and Professional Conduct  

We recognise that our projects, programmes and project portfolios, 

affect people, society and the natural environment in various ways, both 

locally and globally…… 

 

We believe that by committing to acting ethically we will make our 

projects, programmes and project portfolios better and that this will serve 

to further our profession…..  

 

The IPMA Code of Ethics and Professional Conduct lays out the 

principles and minimum duties we hold towards the project, programme 

or project portfolio owner, teams, stakeholders, society and natural 

environment.  

Controllo a Accesso?? 
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IPMA 4 Level Certification System 




