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IPMA International Project Management Association

» Promoting competence throughout society to enable
a world in which all projects succeed.

Fondata nel 1965 come Non-Profit-Organisation

Presente in 60 Paesi nel mondo in tutti | 5 Continenti

Standard per Certificazione Internazionale in PM
ICB 3.0 Modello delle Competenze per PM
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ICB

IPMA Competence Baseline

for Project Monogement

COMPETENZE
COMPORTAMENTALI

Leadership
Coinvolgimento e Motivazione
Autocontrollo
Ascendente
Approccio Sereno
Apertura
Creativita
Orientamento ai Risultati
Efficienza
Consultazione
Negoziazione
Conflitti e crisi
Affidabilita

Apprezzamento dei Valori

Etica
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Le aspettative di performance

La performance del Progetto pud influenzare il futuro delle Aziende
che lo realizzano.

Come si misura la performance. Non solo:

» Tempi
> Costi
> Qualita

Ma anche. > Etica

» Social Responsibility
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IPMA Code of Ethics and Professional Conduct

We recognise that our projects, programmes and project portfolios,
affect people, society and the natural environment in various ways, both
locally and globally......

We believe that by committing to acting ethically we will make our
projects, programmes and project portfolios better and that this will serve
to further our profession.....

The IPMA Code of Ethics and Professional Conduct lays out the
principles and minimum duties we hold towards the project, programme
or project portfolio owner, teams, stakeholders, society and natural
environment.

Controllo a Accesso??




IPMA 4 Level Certification System

Certitied Projects Director

Certified Senior Project Manager

C Certified Project Manager

Certified Project Management Associate
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IPMA:
® Moving you forward

Grazie per I'attenzione
Giuseppe.pugliese@animp.it
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